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A LETTER FROM

ROM OUR CEO

Dear CCYP Friends and Supporters,

Fourteen years ago, Cape Cod Young Professionals (CCYP)
held its first gathering of friends and coworkers. The event
was small and informal - just 20 people participated - but the
motivations of those who attended were clear. Young people
on Cape Cod desperately needed a community. A venue to
connect with each other and support one another as they
worked to advance their lives and careers here.

Even as CCYP has grown and evolved, one theme has stayed
the same among Cape Cod's young working-age community
all these years: if you're a young person in your 20s, 30s, or
40s, you're not here by accident. Young people on Cape Cod
actively choose to make their lives and careers here. And they
put forth a gritty, determined effort to be successful in this.

CCYP is a uniguely Cape Cod response to both the challenges
and rewards presented by our region: a framework created
to support and empower an extraordinary community of
young people who fiercely want to make a life in this
sometimes-hard-to-live place.

In the last 14 years, CCYP has worked tirelessly to provide a
space for community and connection among young people
on the Cape; provided education and resources to help them
advance their careers and lives here; and become a vocal
advocate for addressing the needs that either "push" young
people to mowve away from our region or "pull" them to stay.

And we are seeing real returns on these efforts. Fourteen
years after that first humble gathering, CCYP continues to
cultivate a much-needed sense of community, and to serve

as a trusted resource for everything from housing and child
care advocacy, to civic engagement education, employee
recruitment, independent research, and more. We do this
work because, quite simply, the future vibrancy of our region
depends onit.

As Margaret Mead once said, "Never doubt that a small
group of thoughtful, committed citizens can change the
world. Indeed, it's the only thing that ever has." In the case of
CCYP, that small group of individuals who arranged the first
CCYP meetup - and our many volunteers, sponsors, and
members who followed - may not have changed the world.
But you have undoubtedly changed the course of our region
- and its young workforce - for the better. Thank you.

Lauren Barker &
Chief Executive
Officer y
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SHAPE THE CAPE

In 2013, CCYP commissioned the Dukakis Center for Urban and Regional Policy at Northeastern
University to collaborate on a new exploratory research project, more ambitious than anything
CCYP had undertaken to date. The study incorporated community focus groups and large-scale surveying of
young professionals living both on- and off-Cape with the goal of identifying root causes behind a troubling

demographic shift.

After years of steady growth, the Cape Cod region’s overall population had begun to decline. Most alarming to

local leaders was the demographic profile of this decline.
Were young people leaving the

Cape? If so, why? CCYP and the Dukakis Center research team set out to learn more, with the hopes of
understanding how the region might better seek to recruit and retain young working-age adults in the future.

Approximately a year later, the final study report - titled “Shaping the Cape’s Future” - was released with
tremendous fanfare. Dubbed "The Shape the Cape Report," the study and its findings have subsequently played
a major role in driving the programming, strategic priorities, and advocacy efforts of CCYP as an organization.
No one project or program has perhaps shaped CCYP's focus and work quite as much as this study.

So what were the main takeaways and recommendations of the study? And how far have we come as a region

in addressing them in the last five years?




VEYEARS LATER

More than 5,200 people responded to the “Shape the Cape”
survey, with both “on-Cape" and "“off-Cape” populations represented.

For those that lived on Cape Cod, the most common reasons why
they chose to live in the region were to enjoy the natural beauty
(88%), because they had a job here (8/%), and to enjoy
recreational opportunities (//%).

In the 12 months preceding the survey, 47% of respondents had
“seriously considered” moving off-Cape, with the most important
reasons being insufficient job opportunities (36%) and the high cost of
housing (20%).

The main factors that influenced whether young residents stayed on
Cape Cod were job opportunities that paid a living wage, job
advancement opportunities, and housing affordability.

Among other ideas, the "Shape the Cape" research team
recommended:
reducing barriers to new economic development,
o creating an economic development marketing campaign,
o more higher education opportunities, and
o more affordable housing.

v
v
v/
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VEYEARS LATER

> Cape study (2014) served as a rallying force for community leaders, businesses, and

ross Cape Cod, calling attention to the growing need for a dedicated strategy to attract and
<ers in the region. In the five years since its release, the study and its findings have significantly
1s of CCYP as an organization, resulting in the following outcomes, just to name a few:

- @ one-day conference that brings together the Cape’s workforce
increase understanding and action around key issues that impact livability and opportunity for young
region - was a direct result of the Shape the Cape Study. The event, founded almost immediately after the
study, celebrated its 4th year in 2019 and consistently attracts between 150-200 participants annually.

for policies and resources that positively impact the ability of
-age adults to make a life and career in our region. CCYP hosts regular Town Meeting education, has
-partisan voter guides, and generally works on an ongoing basis to encourage the involvement of young

decision-making processes.

. INncluding periodic community needs assessments to raise public
and increase local action around, issues that directly impact young people in the region, such as jobs and
lopment, housing, and child care.

takes place on a regular basis through CCYP's Public Policy Committee. The
vides a forum for young professionals to be directly involved in setting advocacy and policy-making
building relationships with local and state leaders to effect positive change.

, including the concept of a workforce recruitment

019, CCYP launched the “My Cape Cod Story” project as a result of the study's recommendation for a
ting campaign for Cape Cod. My Cape Cod Story highlights the real stories of young people making their
ion, and emphasizes the many aspects of the Cape that serve to “pull” young working-age adults to move
_ape Cod.

To view the full report from the Shape the Cape Study, visit
www.capecodyoungprofessionals.org/research/shape-the-cape-study-2014 10



SHAPE TH

e The Cape Cod Commission’s 5-year
Comprehensive Economic Development Strategy
(CEDS), finalized in 2019, prioritizes growth in the Barnstable County's key
economic industries, sets goals for market-rate and affordable housing

production, and identifies natural, cultural, and historical assets that = L"?’T'E

should be preserved and enhanced to retain the Cape’s unique character :"”[ ¢
and “pull” as a great region to live and work year-round. érS[ StCE

s Entrepreneurship for All (EforAll) founded its Cape Cod program in * tdpe
o _ . broad

2018, bringing free business development education and support to

aspiring small business owners and entrepreneurs on Cape Cod via a EJPDDT
assal

Di-annual accelerator program.
e The Cape Cod Chamber of Commerce launched its Blue Economy

Project in 2015 to promote and sustain maritime- and water-related
economic activity in the region and raise awareness of Cape Cod’s

economic appeal beyond its status as a world-class vacation destination.

Cape Cod Community College has negotiated off-Cape
partnerships to allow students in certain fields of study to earn a
Bachelor’'s or Master’s degree without leaving Cape Cod.

Housing Assistance Corporat
conversion program to encou
nouses to year-round residents
e The Community Developmer
together to create the Cape |
about the creation of affordable

e HAC, the Cape Cod & Islands As
of Commerce, CCYP, and other |
“Smarter Cape Partnership”

1 1 dwelling units bylaws, and other




VEYEARS LATER

ublic transportation options have been enhanced, for example,
e Town of Bourne joining the MBTA rail service (2018) - the
p toward a Cape commuter rail with connection to Boston.

od has continued progress toward building out the region’s
band Internet infrastructure, with advocacy and funding

t from nonprofit OpenCape, the Commonwealth of

“husetts, and others.

ion (HAC) in 2019 developed a rental
rage homeowners to rent their

rather than seasonally.

It Partnership and HAC also worked
Housing Institute to educate local officials
housing on Cape Cod (2017/).

sociation of Realtors, the Cape Cod Chamber
oartners collaborated to establish the

[0 advocate for smarter zoning, accessory
housing-related progress in Cape towns.

12
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STRATEGIC

ECONOMIC VIBRANCY

Promote Cape Cod as a vibrant place for young people to live and work, year-round

e Launched the My Cape Cod Story project

e [ntroduced NEW Friends + Family Connect event format to better engage young professionals
with families

e Secured partnership with MassHire to expand reach of CCYP's Online Job Board

e (Continued the grant-funded 'CCYP in Falmouth' Partnership with the Town of Falmouth to
expand CCYP's reach and activities in Falmouth

POLICY + ADVOCACY

Advocate for policies and resources that positively impact young Cape Codders'
quality of life

e Developed and released CCYP's Child Care Policy Position to highlight the lack of child care
options on Cape Cod and introduce possible solutions to reduce impacts on our workforce

and economy

e [aunched a Public Policy Update series via the CCYP Blog to increase education on policy-
related issues of interest to the young workforce community

e Piloted the Mock Town Meeting Program at Shape Your Cape Summit to reduce the
intimidation factor’ and encourage attendance and participation in Town Meeting

IMPACTFUL PROGRAMS

Provide high quality, mission-driven programs

e Consistent tracking of outputs and results

¢ Ongoing evaluation through participant surveys, internal
assessment, focus groups, and other evidence-based approaches

YEAR 9
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Our work is made possible through philanthropic contributions from many generous
sponsors and donors across Cape Cod. These donors are critical in our efforts to
attract and sustain a thriving community of young workers and leaders for our
region. THANK YOU for your incredible support during the 2019 calendar year!
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CORPORATE SPONSORS

American Tile & Stone Design,Inc.

Cape Associates

Cape Cod Chamber of Commerce
CapeBuilt

Cape Cod Human Resources Association
Colombo’s Restaurant Group

Dative

Eastern Bank

MassHire Cape & Islands Workforce Board
Mid-Cape Home Centers

Nauset Disposal

Puritan Cape Cod

Puzio Eye Care

Sea Crest Beach Hotel

Shepley Wood Products

Tracy Volkswagen

Wequassett Resort & Golf Club

GRANT DONORS

Falmouth EDIC

Massachusetts Growth Capital Corporation
Massachusetts Technology Collaborative

Town of Falmouth

Worthington Campbell Jr. Fund of The Cape Cod
Foundation

BACK TO BUSINESS BASH

EVENT SPONSORS

Barnstable Municipal Cape Destinations
Alrport Horsley Witten Group
Cape Arr Vivid Event Productions
SHAPE YOUR CAPE SUMMIT

EVENT SPONSORS

Cape Cod Community Chatham Works
College Dellbrook Construction

Cape Cod Digital Marketing ~ Falmouth Road Race
Cape Light Compact My Generation Energy

16
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GIVING CIRCLE DONORS

Jennifer Armandi John F. Fulone Michael C. Robinson
Catherine Baker Dara Gannon William Rubenstein
Melinda Baker Mairead Graf Barbara Segall
Andrew and Lauren Barker Jon Hagenstein Kevin Skrickis
Nicholas Berardi Robert Harrison Lynn Mason-Small
Douglas Berube Chris Hedetniemi Cynthia Swan
Jamie Bohlin Lee Hill Adam P. Trivilino
Devan Bolinder Christine Hochkeppel David Troutman
Matt Burke Brian Junkins Angelique Viamari
Alison Caron John Kimball Eleanor Weller
Jeffrey E. Cotto Kevin Lennon Kelly Westerhouse
Matthew Cronin Sarah Mason

Sara Cushing Richard W. Mell, Jr.

Christa Danilowicz Patricia Monahan

Tim DeLude Kristin O'Malley

Lisa Desrochers Lisa Parenteau

Christina Donnelly Stacie Peugh

Patricia Doon Matthew Philbrick

Mary Sarah Fairweather Walter Phinney

Katrina Fryklund Michael Pierce



2019 GIVING CIRCLE GRANTEES

In partnership with The Cape Cod Foundation, the Giving Circle Grants Program is
designed to fund creative projects and programs that amplify CCYP’s mission in our
priority areas of housing, child care, civic engagement, and economic development.
In 2019, $3,700 was distributed by CCYP to the following nonprofits:

WE CAN
$1,000
For ongoing training in salary and compensation negotiation for women

Pleasant Bay Community Boating

$1,200

For scholarships that offset the cost of full-time summer camp for families with school-age
children

Cape Cod Children’s Place
$1,500
Scholarships to subsidize the cost of child care for working families in any town on the Cape

H.-r'..-l.-'-

.=.

%




Ryan Castle, Board President
Cape Cod & Islands Association
of Realtors

Stacie Peugh, Vice President
YMCA Cape Cod

Sara Kohls, Vice President
Law Offices of Bruce A. Bierhans

Katrina Fryklund, Clerk
Latham Centers

Kevin Skrickis, Treasurer
DePaola, Begg & Associates, P.C.

Matt Cronin, Ex Officio
Boardwalk Business Group

Nicholas Berardi*
Cape Cod Healthcare

Christina Bologna*
The Cooperative Bank of Cape Cod

Charlotte Green
The Cooperative Bank of Cape Cod

Elizabeth Jenkins
Town of Barnstable

Adam Lynch*
Convention Data Services

Amy Massey
Shoreland Realty

Sarah Mason
Cape Cod Nail Company

Craig Orsi
Orsi & Company, LLC

Rodrigo Sena*
Cape Cod Marble & Granite

Megan Terrio
Megan F. Terrio, CPA

Angelique Viamari
Cape Cod Five

*INDICATES FORMER BOARD MEMBER



2019 COMMITTEE MEMBERS

BACK TO BUSINESS BASH STEERING GOVERANCE

amie Bohlin, _ Haley Cote Stacie Peugh, Chair Kara Leary
vent Consultant / Chair

* _ Sarah Lapsley Angelique Viamari, Board Will Rubenstein
Craig Orsi, Board Liaison Liaison
Lori Oteri ) Mike Solitro
Catheren Andrade Olesea Ciugureanu .
_ ) Rebekka Robsham * ) Megan Terrio
Brian Behunin Elizabeth Jenkins

Nicole Valverde
Meredith Chapdelaine

MEMBERSHIP OUTREACH
CCYP IN FALMOUTH STEERING Adam Trivilino, Chair Meredith Chapdelaine
Charlotte Green, Chair Sarah Mason Nick Johnas Savannah Fabbio
Liz Bassett Emily Mullane
Christin Marshall Johanna Zarra
PUBLIC POLICY
CONNECT EVENTS Sarah Nitsch, Chair Jacqueline Francis
- Ned Chatelain
Whiiney MchNamara, Nashira Glidden , ST TR
Abigail McNeil R e
Eﬂéﬁ?ﬁlﬁgiggardl, IEnEets Elana Doyle Christina Wiseman
. Christopher Flanagan
Joelle Carmichael Alecia Wright
Jana Gailiunas
SHAPE YOUR CAPE
FINANCE GIVING CIRCLE SUMMIT STEERING
Kevin Skrickis, Chair Jana Gailiunas, Co-Chair Jamie Brids, Co-Chair Manny Marrero
Sara Kohls Diane Stitt, Co-Chair Ashley Cormier, Co-Chair Matthew Jenson
Megan Terrio Katrina Fryklund &rﬂ:_ %g:b%%aaﬁ? Liaison ]I:}aleh.fp:tadl:eglan
acob Stapledon
Amy Fleck P 20



2019 REVENUE
$336,630

18%

38% Contributions & Grants
8% 36% Sponsorships
18% Program Income
8% Memberships
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2019 EXPENSES
$365,465

8%

22
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My Cape Cod Story is a workforce
recruitment and retention
initiative from CCYP - designed to
share the untold stories of young
people who have chosen to make
their lives and careers on Cape Cod.

By putting a face to the young
professional community on Cape Cod,
CCYP aims to dispel misperceptions
around what it means to be a young
person on Cape Cod; spotlight the
incredible contributions that young
people in their 20s, 30s, and 40s are
making to our communities each day;
and reinforce to young workers that
they have a community of peers right
here within our community.

In communities across the country,
similar campaigns aim to increase
recruitment of new workers,
facilitate hiring for local employers,
and promote age-diverse and
family-friendly communities.

Through My Cape Cod Story, CCYP
is seeking to fill a void in our
regional conversation about
workforce and economic
development - speaking directly to
our younger generations, and
helping them to see themselves
living, working, and thriving on
Cape Cod year-round.
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Instagram Followers Original My Cape Cod Story
smcejune 2019 videos (produced with support

from Hawk Visuals)

16 25 105

Profiles featuring professional Total reach of My Cape
photos and in-depth Cod Story cuntent via
interviews with young Instagram, Facebook,

professionals across the Cape YouTube, and CCYP

(produced with support from

_ website during 2019
Salty Broad Studios)

PRESENTED WITH SUPPORT FROM

CAPE (The Coo ratweBank
COD Care Co ALTHCARE of Cape

Salty Bizad O 24
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BECOME A MEMBER!

Join today to support a vibrant workforce on Cape Cod, now and in the future.
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